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T hink there’s no such thing as a free lunch? Think
again. DemandTec, a provider of consumer demand
management applications in San Carlos, serves up

free lunches to its 225 employees. And the free food doesn’t
stop at noontime—sodas, fresh fruit, gourmet coffee, and
plentiful snacks are on-hand all day for those with the
munchies. The CEO even hosts a summer barbecue at his
house, and margaritas are on the house at company cele-
brations. They come shaken, stirred, or prepared with the
on-site margarita machine—perhaps the company’s most
unusual perk.

Employees recently enjoyed each other’s company at a
San Francisco Giants’ baseball game and often go on ac-
tion-packed outings, such as go-cart racing. That spirit of
camaraderie hasn’t changed since the fast-growing,

Software-as-a-Service firm went public on the NASDAQ
last August. 

The seasoned leadership that took the company public
and the buzz surrounding its innovative product fuel em-
ployees’ commitment to their work, along with the knowl-
edge that they’re serving some of the leading companies in
the world, including Best Buy, Office Depot, Safeway, Wal-
Mart, Kraft, Nestlé, and Procter & Gamble. 

Despite its growth, DemandTec still retains the intimacy of
a small company where each employee gets to see the impact
of his or her work on the overall product. It’s challenging
work, but employees have fun together, blow off steam in
the new game room, and follow the company’s philosophy:
“We do great work, but we play well, too.” How’s that for a
spin on the old “work hard, play hard” routine? Jodi Engle

D
e
m

a
n

d
Te

c

NOVEMBER 2007 SAN JOSE MAGAZINE 1

DemandTec
San Carlos/1999

AVER
AGE S

ALA
RY

LEN
GTH

 OF V
ACA

TIO
N AFTE

R 1
 YEA

R

CO
MPA

NY, H
EA

DQUART
ER

S,

AND YEA
R E

STA
BL

ISH
ED

TY
PE

 OF B
USIN

ESS

AVER
AGE A

GE O
F E

MPLO
YEE

S

SA
BB

ATIC
ALS?

  LE
NGTH

?

Espresso machine, snacks, monthly company lunches, free margaritas during
company celebrations, laundry services, health club memberships, and a
game room.
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